
Proven Industry Executives
• Drive 4x revenue with scalable initiatives
• Integrate billion-dollar acquisitions
• Lead startups to billion-dollar sales
• Boost 10x on-shelf placements

FSO Institute as your
Fractional Partner

Experienced Program Leaders
• Elevate mega-plants to top-tier
• Expand branded/co-manufactured operations
• Save $6M through manufacturing operating system
• Double EBITDA in 2 years with operational excellence

Expert Advisors 
 • Optimize margins via supply chain

• Accelerate performance with AI assessments and roadmap
• Align business & HR for goals
• Save $3M reducing yield loss
• Innovate scalable packaging solutions

CPG | Food | Beverage | Baking | Dairy | Nutritional | Pet Foods | Frozen | Grains | Meals

fsoinstitute.comSteve Schlegel, Co-Founder, FSO Institute

For more information, please contact -

schlegel@fsoinstitute.com
(571) 332-4594


