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Midjourney Prompt: humanoid robot standing at a large screen with a growth curve on the screen. 



Agenda

• AI is accelerating at blazing speed
• Applications in industry

• Training Creation
• SOP generation
• Production Schedule Modeling
• Marketing and Commercial Application

• Open Discussion



Blazing Speed of Adoption

• The global AI market is projected to reach  $1.8T by 2030.
• The AI market is projected to grow at CAGR of 38.0% from 2021 to 2030.
• There will be 8 billion AI-powered voice assistants by 2023.
• Global GDP will grow by $15.7 trillion by 2030 thanks to AI.
• The number of AI startups grew 14 times over the last two decades.
• Already 77% of the devices we use feature one form of AI or another.



Applications Studied

chatGPT-4

• ChatGPT is a natural language 
processing tool driven by AI 
technology that allows you to 
have human-like conversations 
and much more with the 
chatbot. 

• The language model allows you 
to ask questions and refine 
modeling with more data

Midjourney

• Midjourney generates images 
from natural language 
descriptions, called "prompts”.

• Uses Discord to enter “prompts”.



chatGPT Example – Training Creation

Input:



chatGPT Example – Training Creation



Following Slides Cut and 
Paste from chatGPT



Performance Rating System Introduction

Performance Rating System: We will be using a rating system of 1 through 3 to evaluate the 
performance of your direct reports.

1. Needs Improvement: The employee has not met the expectations set for the role and requires improvement.
2. Meets Expectations: The employee is meeting the expectations set for the role.
3. Exceeds Expectations: The employee is exceeding the expectations set for the role.

Core Values Rating System: In addition to the performance rating, we will also rate your direct 
reports on our core values of 

• Integrity 
• Customer Service
• Team Work

These core values are critical to our success as a company and should be emphasized in all aspects 
of our work.



Ratings Definition

Needs Improvement (Rating 1): A 
rating of 1 means that the 
employee's performance is below 
the expected level and requires 
improvement. 

Examples of behaviors that would 
merit a rating of 1 include:

• Consistently missing deadlines or 
failing to complete tasks on time.

• Demonstrating poor 
communication skills or failing to 
collaborate with team members 
effectively.

• Failing to follow established policies 
and procedures.

• Consistently producing work that 
does not meet the expected quality 
standards.

Meets Expectations (Rating 2): A 
rating of 2 means that the 
employee's performance meets the 
expected level of performance. 

Examples of behaviors that would 
merit a rating of 2 include:

• Consistently meeting deadlines and 
completing tasks on time.

• Communicating effectively with 
team members and stakeholders.

• Following established policies and 
procedures.

• Producing work that meets the 
expected quality standards.

Exceeds Expectations (Rating 3): A 
rating of 3 means that the 
employee's performance exceeds the 
expected level of performance. 

Examples of behaviors that would 
merit a rating of 3 include:

• Consistently going above and 
beyond the call of duty to exceed 
performance expectations.

• Demonstrating exceptional 
communication skills and 
collaborating effectively with team 
members and stakeholders.

• Taking the initiative to identify and 
implement process improvements.

• Producing work that consistently 
exceeds the expected quality 
standards.



Rating Notes and Reminders

• When using the rating system, it's important to be objective and provide specific examples of behaviors that 
merit each rating. 

• It's also important to note that a rating of 1 does not necessarily mean that the employee is a poor 
performer or that they are not capable of improving. Instead, it should be seen as an opportunity to identify 
areas for improvement and provide support and guidance to help the employee develop their skills and 
capabilities. 

• Similarly, a rating of 3 should not be seen as an indication that the employee is perfect or that there is no 
room for improvement, but rather as recognition for their exceptional performance and contributions.



Core Values Assessment

Integrity: Integrity is the foundation 
of everything we do. It means being 
honest, transparent, and ethical in all 
our actions. When evaluating your 
direct reports' performance in this 
area, consider the following:

• Do they consistently behave 
ethically and honestly?

• Do they follow our policies and 
procedures?

• Do they maintain confidentiality?
• Do they take responsibility for 

their mistakes and learn from 
them?

Customer Service: Customer service 
is an essential aspect of our 
business. We strive to provide the 
highest level of service to our 
customers, both internal and 
external. When evaluating your 
direct reports' performance in this 
area, consider the following:

• Do they provide prompt and 
courteous service to our 
customers?

• Do they take the initiative to 
resolve customer issues?

• Do they communicate effectively 
with customers?

• Do they go above and beyond to 
exceed customer expectations?

Teamwork: Teamwork is critical to 
our success as a company. It means 
working collaboratively with others 
to achieve our goals. When 
evaluating your direct reports' 
performance in this area, consider 
the following:

• Do they work well with others?
• Do they communicate effectively 

with their colleagues?
• Do they contribute to team 

projects and initiatives?
• Do they take the initiative to help 

their colleagues?



Providing Feedback

Providing Feedback: When providing feedback to your direct reports, it's essential 
to be specific, timely, and constructive. Here are some tips for providing effective 
feedback:
• Be specific: Focus on specific behaviors and actions rather than generalizations.
• Be timely: Provide feedback as soon as possible after the event.
• Be constructive: Provide feedback in a way that is designed to help the employee 

improve.
• Conclusion: Evaluating the performance of your direct reports is a critical part of 

your role as a manager. By using our performance rating system and core values 
rating system, you can provide specific and constructive feedback that will help 
your direct reports grow and develop. Remember to be specific, timely, and 
constructive in your feedback, and always emphasize the importance of our core 
values of Integrity, Customer Service, and Teamwork.

Total time from initial Prompt to PowerPoint slides – 30 minutes



chatGPT Example – SOP Generation

Tanis Depositor



SOP Generation - Process
Cut and Paste 

Manual into chatGPT
chatGPT summarizes 

information
Ask chatGPT to 

create SOP
chatGPT outputs 

SOP

Total time – 5 minutes



Production Schedule Modeling*- Process
Input Production 
Parameters into 

chatGPT
Create Initial Schedule

chatGPT doesn’t 
understand staffing so 

refine parameters

chatGPT outputs 
updated schedule

*surprisingly, for an AI, chatGPT
is not great at math



chatGPT Example - Marketing

Give chatGPT the 
scenario

Request a marketing 
plan including 

tagline, commercial

Iterate different 
product ideas

Ask chatGPT to 
design a logo

Input logo design 
into Midjourney



Request a marketing 
plan including 

tagline, commercial



Ask chatGPT to 
design a logo



Images Generated by Midjourney*

*Midjourney can’t spell yet

Input logo design 
into Midjourney



Images Generated by Midjourney*
Input logo design 
into Midjourney

*Jumped into a chat forum to understand how to make Midjourney create a logo



Final Logo’s

The entire process from asking chatGPT for Marketing advice to 
generating these logos took 2 hours. Including purchasing both products. 



Major Next Steps in AI

• Personal AI assistants – downloadable to the desktop
• Plug-ins

• chatGPT PowerPoint
• chatGPT Synthesia (custom AI video avatars  Articulate Storyline
• chatGPT embedded in Excel

• Browser integration (chatGPT disconnected in Sept-2021)
• Voice Integration
• AutoGPT – task based GPT
• Text to Video – launching right now



Discussion Points

• Reducing the barrier of entry (skill) with AI
• Capabilities and Limitations of AI for business
• Applications in your business

• From just yesterday: AI set to transform construction industry | Fox Business
• Construction firm using chatGPT to source materials saving $$$’s

• Dangers of AI

https://www.foxbusiness.com/technology/ai-disrupt-construction-industry
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