
Client Wins: CapEx and Every Day Production

Vertical Startup Addresses
Key Business Requirements

Vertical Startup Cost Comparison
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Full Production Rate with < 5% Waste

Typical startup zone
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• 87% OEE 1st month, 90% sustained

• 450,000 lbs. more product sold

• 12 weeks sooner to market

• 27 more days in production schedule

Project budgets
and schedule

Operational reliability
of daily production
performance

Manufacturing
performance
improvements 

Meeting customer
requirements

Speed to market
of new products,
packages

VERTICAL STARTUP
EVERY PROJECT...EVERY DAY

From worst to first! 
Plant became the 
benchmark 
performer for our 
entire company.

SVP Operations: 

Delivering key
financial metrics

Optimize OEE, Uptime

PEOPLE, PERFORMANCE

fsoinstitute.com 

schlegel@fsoinstitute.com

Vertical Startup Will Deliver 
Unimaginable Results
READ MORE >

https://fsoinstitute.com/vertical-startup/
https://fsoinstitute.com/vertical-startup/
https://www.linkedin.com/company/fso-institute/
https://fsoinstitute.com/vertical-startup/
https://www.linkedin.com/company/fso-institute
https://fsoinstitute.com

