
Client Wins: 

FSO Value Creation Planning
addresses these Key
Business Requirements

• Customer Success And $6 Million Savings
• Improving yield delivers $3 million to

bottom line
• Millennial workforce achieves 100%

performance improvement
• Retention rate improves by 58%

Automation and
Digital Transformation

Integrated Business
Performance

Operational
Excellence

High Performance
Culture

Customer and
Consumer
Requirements

VALUE CREATION PLANNING
TRANSFORMATIVE EXCELLENCE

IN ORGANIZATIONS

Supply Chain
Variabilities Innovation

FSO Institute helped 
improve our order 
fulfillment accuracy 
to 98% and minimized 
fines and cuts for our 
top SKU’s.

PEOPLE, PERFORMANCE, TECHNOLOGY

Four Critical Factors in
Fortifying Your Supply Chain
READ MORE >
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schlegel@fsoinstitute.com

https://fsoinstitute.com/four-critical-factors-infortifying-your-supply-chain/
https://www.linkedin.com/company/fso-institute
https://fsoinstitute.com
https://fsoinstitute.com/four-critical-factors-infortifying-your-supply-chain/
https://www.linkedin.com/company/fso-institute
https://fsoinstitute.com



