PEOPLE, PERFORMANCE, TECHNOLOGY

FSO NETWORK
OPTIMIZATION

FINANCIAL PERFORMANCE

SPEED TO OPTIMIZE OPERATIONAL
MARKET COSTS RELIABILITY

Client Wins:
* Doubled EBITDAto 13% in 2 years f%
o 12 weeks sooner to market
+ 27 more days in production
schedule

FSO Network Optimization addresses these
Key Business Requirements

FSO Institute assisted in
implementing a sales

and operational & Supply
planning system which @ Epﬁrglé%g%l;t eﬂﬂ — Chain
allowed us to better J \Variabilities
match our sales and

: Speed t ket
production and reduce :@ O?izw Sr?c?lzc?s g Integrated Business
overall inventory while — packages ’ Qg} Performance
improving fill rates :
- VP Operations f&f Delivering key T High Performance
financial metrics g&% Teams

Network fo;\\\ ‘ ; fsoinstitute.com
Optimization \\\_/ymsnme schlegel@fsoinstitute.com
The Manufacturing Health People Linked m



https://fsoinstitute.com
https://www.linkedin.com/company/fso-institute
https://fsoinstitute.com/network-optimization/
https://www.linkedin.com/company/fso-institute
https://fsoinstitute.com

