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FSO Institute assisted in 
implementing a sales 
and operational 
planning system which 
allowed us to better 
match our sales and 
production and reduce 
overall inventory while 
improving fill rates

- VP Operations

PEOPLE, PERFORMANCE, TECHNOLOGY

Client Wins: 
• Doubled EBITDA to 13% in 2 years
• 12 weeks sooner to market
• 27 more days in production

schedule
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