
Client Wins: 

FSO Manufacturing Operating
System addresses these
Key Business Requirements

• Customer Success And $6 Million Savings
• Improving yield delivers $3 million

to bottom line
• Millennial workforce achieves 100%

performance improvement
• Retention rate improves by 58%

FSO MANUFACTURING
OPERATING SYSTEM
OPERATIONAL EXCELLENCE

Supply
Chain
Variabilities

FSO Institute helped 
improve our order 
fulfillment accuracy 
to 98% and minimized 
fines and cuts for our 
top SKU’s.

- VP Supply Chain

PEOPLE, PERFORMANCE, TECHNOLOGY

COGS Reductions

Throughput
E�ciencies

First Pass Quality

Changeover
Management

Logistics

First Hour,
Full Power

No Man Is an Island,
Even in Manufacturing
READ MORE >

fsoinstitute.com 

schlegel@fsoinstitute.com
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